District Health Assessment for Multiple District 316 through September 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
316 A 66 0 66 0% 2 1 1 2510 0 2510 100 47 53 2.16% 2,132 38 20% 5 0 98% 58% 14% 42% 12 5
316 B 62 0 62 0% 4 2 2 1982 0 1982 251 18 233 13.32% 1,704 32 29% 4 8 42% 39% 6% 53% 12 4
316 D 103 0 103 0% 1 1 0 3086 0 3086 180 17 163 5.58% 3,293 30 39% 4 8 92% 44% 1% 58% 19 6 2nd VDG
316 G 70 0 70 0% 0 1 -1 2734 0 2734 79 56 23 0.85% 2,643 39 21% 3 0 46% 39% 4% 50% 0 0
316 H 46 0 46 0% 0 1 -1 1715 0 1715 25 15 10 0.59% 1,344 37 28% 8 0 15% 63% 28% 83% 10 4
316 J 55 0 55 0% 0 0 0 2208 0 2208 101 13 88 4.15% 2,160 40 38% 0 0 27% 40% 4% 56% 15 5
402 0 402 0% 7 6 1 14235 0 14235 736 166 570 417% 13,276 35 30% 5 16 60% 46% 8% 56% 68 24
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District Health Assessment for Multiple District 317 through September 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
317 A 78 0 78 0% 2 2 0 2418 0 2418 287 55 232 10.61% 2,407 31 28% 6 4 100% 23% 10% 40% 21 7
317G 97 0 97 0% 1 1 0 3060 0 3060 170 90 80 2.68% 2,610 32 14% 24 26 100% 52% 13% 1% 20 8
317B 114 0 14 0% 2 0 2 3814 0 3814 207 400 -193  -4.82% 3,808 33 18% 0 0 100% 32% 13% 58% 28 12
317C 14 1 115 0% 1 0 1 3127 29 3156 261 75 186 6.26% 3,045 27 36% 0 0 98% 25% 7% 48% 25 10
317D 120 0 120 0% 1 0 1 4642 0 4642 134 70 64 1.40% 4,360 39 15% 0 0 68% 18% 3% 39% 30 1
317E 72 0 72 0% 1 1 0 2488 0 2488 182 34 148 6.32% 2,410 35 14% 2 0 97% 28% 14% 39% 15 6
317F 83 0 83 0% 2 1 1 2220 0 2220 273 83 190 9.36% 2,302 27 33% 1 0 100% 17% 4% 30% 20 7
678 1 679 0% 10 5 5 21769 29 21798 1514 807 707 3.35% 20,942 32 22% 8 30 94% 28% 9% 47% 159 61
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District Health Assessment for Multiple District 318 through September 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
318 A 156 0 156 0% 4 1 3 4525 0 4525 338 129 209 4.84% 4,276 29 26% 2 8 88% 27% 3% 64% 40 19
318B 121 0 121 0% 0 0 0 3481 0 3481 89 50 39 1.13% 3,563 29 30% 0 0 79% 42% 6% 64% 27 12
318C 164 1 165 0% 4 1 3 5648 30 5678 395 67 328 6.13% 5,191 34 13% 2 0 61% 28% 7% 7% 38 17
318D 203 0 203 0% 3 0 3 7084 0 7084 431 201 230 3.36% 6,811 35 19% 0 0 99% 27% 0% 67% 43 22
318 E 189 0 189 0% 3 1 2 6696 0 6696 407 100 307 4.81% 6,373 35 17% 4 0 76% 38% 16% 66% 42 22
833 1 834 0% 14 3 1" 27434 30 27464 1660 547 1113 4.22% 26,214 33 20% 3 8 81% 32% 7% 68% 190 92
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District Health Assessment for Multiple District 320 through September 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
320 A 91 0 91 0% 2 0 2 3580 0 3580 148 24 124 3.59% 3,410 39 19% 0 0 98% 44% 0% 59% 22 7
320B 63 1 64 100% 8 4 4 2208 4 2212 248 96 152 7.38% 2,017 35 22% 3 0 88% 44% 8% 58% 0 1
320C 63 0 63 0% 1 0 1 1992 0 1992 99 43 56 2.89% 1,763 32 29% 0 0 40% 44% 8% 75% 0 0
320D 145 0 145 0% 1 0 1 4272 0 4272 123 101 22 0.52% 4,102 29 19% 0 0 40% 63% 48% 66% 34 9
320E 73 0 73 0% 1 1 0 3900 0 3900 116 58 58 1.51% 3,764 53 16% 1 16 88% 53% 22% 62% 0 0 1stVDG
320 F 84 0 84 0% 1 5 -4 2911 0 2911 91 64 27 0.94% 2,993 35 18% 4 38 29% 42% 23% 62% 8 3
320G 110 0 110 0% 4 1 3 3556 0 3556 388 51 337 10.47% 3,179 32 28% 7 0 99% 34% 0% 44% 27 9
320H 49 0 49 0% 2 0 2 1841 0 1841 96 17 79 4.48% 1,704 38 20% 0 0 49% 43% 2% 59% 12 4
678 1 679 100% 20 1" 9 24260 4 24264 1309 454 855 3.65% 22,932 36 21% 3 54 66% 47% 17% 60% 103 33
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District Health Assessment for Multiple District 321 through September 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
321A1 56 0 56 0% 1 4 -3 1530 0 1530 98 52 46 3.10% 1,605 27 36% 5 5 27% 43% 18% 61% 10 4
321A2 155 0 155 0% 3 0 3 3608 0 3608 180 52 128 3.68% 3,776 23 40% 0 0 50% 52% 6% 59% 3 1"
321A3 126 0 126 0% 4 1 3 2291 0 2291 170 82 88 3.99% 2,648 18 65% 2 2 24% 58% 30% 47% 27 10
321B1 112 0 112 0% 10 1 9 2757 0 2757 246 149 97 3.65% 2,809 25 38% 9 0 39% 46% 18% 54% 20 10
321B2 75 0 75 0% 0 0 0 1735 0 1735 42 25 17 0.99% 2,037 23 47% 0 0 43% 61% 21% 1% 18 8
321C1 172 0 172 0% 3 1 2 4288 0 4288 179 134 45 1.06% 4,682 25 45% 2 1 91% 52% 15% 64% 44 19
321C2 80 0 80 0% 2 5 -3 2652 0 2652 225 86 139 5.53% 2,988 33 33% 2 0 26% 40% 16% 66% 14 8
321D 161 0 161 0% 8 0 8 4075 0 4075 264 153 1M 2.80% 3,957 25 48% 0 0 24% 52% 23% 78% 28 16
321E 100 0 100 0% 5 0 5 3098 0 3098 223 61 162 5.52% 2,932 31 18% 0 0 45% 36% 14% 57% 34 16
321F 172 0 172 0% 9 0 9 4656 0 4656 390 240 150 3.33% 4,288 27 38% 0 0 49% 39% 12% 76% 47 12
1209 0 1209 0% 45 12 33 30690 0 30690 2017 1034 983 3.31% 31,722 25 42% 4 8 45% 48% 17% 64% 245 114
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District Health Assessment for Multiple District 322 through September 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded

322A 97 0 97 0% 2 0 2 3635 0 3635 173 47 126 3.59% 3,441 37 16% 0 0 59% 41% 15% 56% 20 7
322 B1 89 0 89 0% 7 3 4 4044 0 4044 380 65 315 8.45% 3,700 45 8% 4 0 81% 27% 6% 26% 13 0
322 B2 94 0 94 0% 9 2 7 3128 0 3128 357 79 278 9.75% 3,138 33 24% 4 8 44% 36% 7% 51% 18 9
322¢1 18 0 118 0% 5 1 4 3586 0 3586 324 65 259 7.78% 3,506 30 22% 29 1 86% 31% 8% 51% 23 9
322C2 57 0 57 0% 9 0 9 2391 0 2391 243 26 217 9.98% 2,174 42 7% 0 0 86% 19% 4% 58% 15 7
322C3 103 0 103 0% 1 0 1 3730 0 3730 99 60 39 1.06% 3,503 36 18% 0 0 67% 50% 4% 70% 18 8
322C4 49 0 49 0% 1 0 1 1547 0 1547 91 42 49 3.27% 1,581 32 22% 0 0 43% 45% 4% 61% 12 5
322C5 42 0 42 0% 1 0 1 1432 0 1432 86 3 83 6.15% 1,441 34 17% 0 0 95% 40% 19% 17% 9 4
322D 72 0 72 0% 4 2 2 2873 0 2873 235 69 166 6.13% 2,654 40 1% 9 24 44% 33% 10% 50% 17 8
322E 157 0 157 0% 0 0 0 4499 0 4499 110 7 39 0.87% 5,088 29 45% 0 0 34% 61% 16% 69% 43 20
322 F 108 0 108 0% 4 0 4 3827 0 3827 296 86 210 5.81% 3,654 35 14% 0 0 65% 23% 6% 42% 21 0
322 H 68 0 68 0% 4 0 4 1886 0 1886 162 85 77 4.26% 1,740 28 10% 0 0 35% 43% 10% 66% 13 10
322G 93 0 93 0% 8 0 8 4302 0 4302 435 46 389 9.94% 3,863 46 8% 0 0 47% 26% 17% 55% 16 6

1147 0 1147 0% 55 8 47 40880 0 40880 2991 744 2247 5.82% 39,483 36 19% 8 33 59% 38% 10% 53% 238 93
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District Health Assessment for Multiple District 3231 through September 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
3231A1 43 0 43 0% 0 1 -1 1376 0 1376 66 10 56 4.24% 1,369 32 51% 9 0 35% 33% 14% 65% 8 4
3231A2 68 0 68 0% 1 1 0 2405 0 2405 187 32 155 6.89% 2,468 35 32% 1 7 59% 31% 7% 50% 13 5
3231A3 124 0 124 0% 0 3 -3 4819 0 4819 184 144 40 0.84% 5,160 39 39% 1" 0 32% 34% 6% 64% 12 6
3231A4 56 0 56 0% 1 0 1 1865 0 1865 179 37 142 8.24% 1,762 33 30% 0 0 66% 16% 2% 52% 12 4
291 0 291 0% 2 5 -3 10465 0 10465 616 223 393 3.90% 10,759 36 37% 9 7 45% 30% 7% 58% 45 19
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District Health Assessment for Multiple District 3232 through September 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
3232B1 40 0 40 0% 1 0 1 1863 0 1863 154 33 121 6.95% 1,706 47 23% 0 0 95% 25% 5% 68% 9 4
3232B2 68 0 69 0% 2 0 2 3109 0 3129 329 40 289 10.18% 2,043 46 13% 0 0 96% 48% 29% 81% 0 0
3232B3 53 0 53 0% 1 0 1 2766 0 2766 270 86 184 713% 1,714 52 8% 0 0 47% 30% 13% 81% 8 4
3232B4 63 0 63 0% 1 0 1 3317 0 3317 269 1 268 8.79% 2,362 53 24% 0 0 1% 54% 24% 56% 8 4
3232F1 121 0 121 0% 5 0 5 3970 0 3970 771 41 730 22.53% 2,890 33 55% 0 0 60% 39% 12% 55% 14 8
3232F2 104 0 104 0% 4 0 4 3136 0 3136 175 77 98 3.23% 3,116 30 38% 0 0 79% 38% 12% 75% 18 6
3232J 72 0 72 0% 1 0 1 2221 0 2221 11 59 52 2.40% 2,242 31 33% 0 0 100% 46% 17% 75% 1" 5
521 0 522 0% 15 0 15 20382 0 20402 2079 337 1742 9.34% 16,073 39 32% 0 0 70% 41% 16% 69% 68 31
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District Health Assessment for Multiple District 3233 through September 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
3233 C 130 0 130 0% 0 0 2800 0 2800 70 65 5 0.18% 2,866 22 58% 0 0 65% 48% 12% 57% 33 13
3233E1 223 0 223 0% 3 3 5745 0 5745 229 121 108 1.92% 5,890 26 48% 0 0 27% 50% 26% 66% 69 23
3233E2 159 0 159 0% 0 -2 5384 0 5384 184 86 98 1.85% 5,566 34 38% 8 21 45% 44% 9% 63% 35 12
3233G1 205 0 205 0% 4 4 3495 0 3495 221 50 171 5.14% 3,483 17 72% 0 0 38% 61% 5% 45% 39 1"
3233G2 132 0 132 0% 6 5 2738 0 2738 256 130 126 4.82% 2,617 21 48% 25 7 67% 36% 8% 65% 33 8
849 0 849 0% 13 10 20162 0 20162 960 452 508 2.58% 20,422 24 53% 14 28 45% 49% 13% 59% 209 67
. Printed On 10/10/2024 10:37:01AM
Copyright 2024 LCI, Inc. Page 9 of 12

MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District 3234 through September 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
3234D1 82 0 82 0% 1 0 1 2693 0 2693 110 41 69 2.63% 2,585 33 22% 0 0 49% 39% 16% 63% 19 5
3234D2 123 0 123 0% 1 0 1 5863 0 5863 256 118 138 2.41% 6,245 48 19% 0 0 61% 29% 2% 1% 21 6
3234H1 114 1 115 100% 7 0 7 3700 7 3707 231 70 161 4.54% 3,738 32 23% 0 0 48% 38% 10% 72% 27 10
3234H2 106 0 106 0% 6 10 -4 4200 0 4200 194 93 101 2.46% 3,786 40 7% 6 0 95% 51% 8% 63% 27 8
425 1 426 100% 15 10 5 16456 7 16463 791 322 469 2.93% 16,354 39 17% 6 0 64% 39% 8% 68% 94 29
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District Health Assessment for Multiple District 324 through September 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded

324 A 182 0 182 0% 8 2 6 5706 0 5706 313 201 112 2.00% 6,147 31 27% 8 25 30% 39% 1% 64% 39 10
324B 191 0 191 0% 10 1 9 6132 0 6132 667 14 553 9.91% 6,344 32 31% 3 12 40% 32% 1% 70% 38 8 GLT,GMT,GST
324C 143 0 143 0% 12 2 10 6125 0 6125 487 152 335 5.79% 6,263 43 20% 1 40 98% 38% 7% 52% 32 8
324D 78 0 78 0% 4 0 4 1812 0 1812 140 30 110 6.46% 2,435 23 46% 0 0 14% 69% 33% 83% 0 0
324E 182 0 182 0% 10 1 9 8043 0 8043 698 94 604 8.12% 7,546 44 10% 13 4 93% 19% 2% 29% 41 12
324 F 270 0 270 0% 9 2 7 11035 0 11035 811 303 508 4.83% 10,839 4 13% 5 0 76% 20% 5% 70% 89 20
324G 117 0 117 0% 4 0 4 3598 0 3598 237 102 135 3.90% 3,678 31 26% 0 0 100% 27% 9% 52% 29 9
324 H 13 0 13 0% 5 0 5 3273 0 3273 213 97 116 3.67% 3,126 29 16% 0 0 67% 32% 9% 40% 30 10
3241 77 0 77 0% 1 0 1 2419 0 2419 171 48 123 5.36% 2,291 31 23% 0 0 99% 14% 0% 48% 21 6
324 J 150 0 150 0% 4 1 3 4803 0 4803 524 193 331 7.40% 4,857 32 29% 9 4 54% 34% 16% 75% 38 17
324K 68 0 68 0% 3 0 3 2134 0 2134 201 82 119 5.91% 2,176 31 15% 0 0 1% 29% 15% 49% 1" 5
324 L T(15) 43 0 43 0% 5 0 5 1239 0 1239 150 16 134 12.13% 1,078 29 30% 0 0 81% 33% 0% 74% 6 3
324N 49 0 49 0% 5 0 5 1479 0 1479 114 34 80 5.72% 1,322 30 22% 0 0 10% 57% 6% 82% 7 5
324 M 179 0 179 0% 6 0 6 5072 0 5072 327 148 179 3.66% 5,156 28 27% 0 0 65% 29% 2% 60% 30 10

1842 0 1842 0% 86 9 77 62870 0 62870 5053 1614 3439 5.79% 63,258 34 23% 6 85 66% 31% 7% 60% 411 123
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District Health Assessment for Multiple District 324 through September 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded

* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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